
Eagle Crest Homeowners Association 
Annual Meeting 

February 7, 2018 
Agenda 

1. Call to Order 
 

7:00 pm      Fire District Station N. Monroe Landing Road 
 
             Present: Sharon McIntyre, President 

Bill Swisher, Treasurer 
Sharon Sherman, Secretary 
Jeff Campbell, Landscaping Committee 
Bev. Campbell/ Welcoming Committee 
 

Guest Speaker The Officer from Oak Harbor Police Department was unable to attend the 
meeting. 

2. Old Business 

2.1 Special Assessment/Retention Pond Project 
 

Letter to Homeowners mailed October 2017 
Cost per household $240.00 
Completion by late summer 2018: Valdez Construction Co is confirmed on schedule to 
begin work August or September of 2018. 
 

2.2 Pond Maintenance 
 

1. An estimate from Valdez for pond maintenance is $22,743.58 (or $361 per         
                 household). They will excavate 6-8 inches of silt and vegetation, haul away dirt, and   
                 add rock for intake pipe. In an effort to ease the financial burden on homeowners,  
                 Kindle granted an extension on needed work to take place in late summer 2018.  Cost  
                 increase for 2018 5-10%.  Work is scheduled to be completed late August or early  
                 September, weather permitting. 

 
2. The city inspected the drainage pond on request .  It is functioning properly.  The 
high water has been due to more rain than normal.  They will be working on the out 
take system. 
 



2.3 Retaining Wall 
 

The concrete block fence on the south side of the entrance to Eagle Crest from SR-20 
is crumbling. Sharon McIntyre proposed removing the wall (possibly using the 
concrete bricks on the ditch) and replace with Emerald Greens or similar trees.  We 
have received a proposal from Three Men and a Mower which has been reviewed by 
the city for $30,997.33. 
This will be considered in the future as other projects are completed. 

2.4 Treasurers Report 
 

Balance: $19,629.69 
As of February 7, 2018 Bill reported a balance of $26,267.97 with $10,000.00 of that 
being earmarked for the Detention Pond. 

 

2.5 Review of 2017 Budget Expenses 
Routine scheduled maintenance  and known administration cost: $ 4,518.15. 

Unknown/required expenses included  two dead or leaning trees have been removed 

from the edge of the Eagle Preserve that were threatening adjacent homes, at a cost 

of $1,596.30. 

2.6 Delinquent Dues 
 

Only one homeowner is delinquent in paying their dues. Legal counsel sought and lien 
placed on property.  Effective for three years and will need to be renewed.  Both 

President and Treasurer have sample letter to use for future notifications. 
 

3. Board/Committee Needs 
 

3.1 Vacant Board Member Slots 
 
Vacant Board Member slots to fill are: 

1. Vice President 
2. Talon Loop Member-at-Large 
3. Second person to assist Landscape Committee 
4. President  

 
                 Options and the Pros and Cons of not having an all-volunteer HOA Board were   
                  presented and discussed *See ‘Options’ below  
                 Continued recruitment will proceed at this time.  Any homeowner wishing to  
                 volunteer, contact Sharon McIntyre or other Board member. 
                 Talon Loop Member at Large is needed to maintain much needed contact 

 



3.2 Ongoing Challenge 
 

1. Unpaid Annual Dues/violation fines. 
2. Parking on street overnight 
3. Trash cans stored within sight from the street. 
4. Curb Appeal 
5. Homeowners who have rented their homes not keeping the Board informed 

of their current contact information. 
6. Title Companies not informing Board of real estate transactions.  Not 

informing new residents of Covenants, Conditions and Restrictions (CC&Rs). 
7. Possible third amendment to CC&Rs to address storage trailers parked in 

driveway.  Current Condition 7.6.1 only covers Recreational vehicles and 
boats. 
 
MEMBERS PRESENT DISCUSSED: 
1. Overnight parking.  Suggestion made to amend the CC&R’s to include a 

penalty for unapproved extended street parking, and parking of 
recreational or utility vehicles beside the normal parking allotted.  This 
would be put to vote and incur an approximate $250.00 expense for 
legal to amend CC&R’s.  
 

2. Fire lane parking on Talon Loop.  This is a violation of city code, and a 
towable offence.  It was suggested that the signage is too small and the 
possibility of stenciling “No Parking” along the curb on Talon Loop.  
Members also discussed the Do Not Enter sign at the corner of Talon 
Loop and SW Capital is often not seen by drivers who frequently enter 
Talon Loop the wrong direction.  It was suggested that lowering the 
existing sign, or stenciling “Do Not Enter” in the road be considered. 
 

3. Suggestion made to assist your neighbor if garbage cans are left out 
along the street.  This would keep the neighborhood looking nice and 
prevent houses from appearing that no one is home.   

 

4. Open Forum 
 

1. Member alerted the Board about trees needing trimming along Highway 20.  

Board will confirm with city we can trim these trees.    A work Party was 

suggested to take care of this and similar projects in order to forgo a costly 

expense . 



2. REMINDER: The annual dues will be going up for 2019.  The amount of $200.00 

per year was agreed upon at the 2017 Annual Meeting to cover future required 

maintenance to the Detention Pond.   

 

Welcoming Committee 
 

1 .Bev and Gloria welcoming new resident to our neighborhood gives a      
positive first impression and can educate them on the CC&Rs, update 
our community roster and answer any questions they may have. 

 
 
 

4.1 Social Media 
 

Facebook.  We would like to have more participation. Most efficient method to get 
Important Alerts and pertinent information to residents.  

 
 Facebook link: 

 Eagle Crest Subdivision Oak Harbor WA 
 
Website:  www.eaglecresthomeowners.com 
 
 
Any input from those in attendance: 
 
 

5.  Meeting Adjourned at 7:55p.m. 
 

 
 
 
 
 
 
 
 
 
 
 
 

 

http://www.eaglecresthomeowners.com/


Options: 
 
Instead of relying on five homeowners to perform the duties of the 
Eagle Crest Homeowners Association, employ a qualified HOA 
administrator to take over the business aspects of the HOA. 
 
Pros:  
Do not have to rely on volunteers. 
If Administrator agrees to include enforcing violations, immediate 
action is taken. i.e. car towed, landscaper hired to perform yard work 
homeowner fined, fine administered immediately, lien or foreclosure 
paperwork filed with Island County with no repercussions to Board 
members. 
 
Cons:   
 
Neighborhood becomes more “business oriented” than “community 
friendly” working with neighbors to correct deficiencies. 
 
Minimum of $500 per month  cost to homeowners to pay 
Administrator. That added to the detention pond funding will 
increase dues upwards of $300 per annum. 
 
Minimal social interaction between neighbors.  A  new “normal” 
  


